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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, January 30, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 
 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to spotlight Ms. Alicia Rigdon a fourth 
grade teacher at Hillsboro Elementary School. She is also the school’s 
Academic Team coach and always volunteers to help with extra school 
projects and events. Ms. Ridgon is a great teacher who inspires the kids 
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of Hillsboro Elementary School daily. Congratulations to Ms. Ridgon and 
thank you for what you do for students in Fleming County Schools.  
 

 
 

 

This week the district would like to spotlight J.J. Logan, a fifth grade 
student at E.P. Ward Elementary School. Over the school year, J.J. has 
shown much improvement in his schoolwork (class grades, MAP and 
district benchmarks). He serves as a character role model for other 
students – working hard to make the right decisions and forming 
friendships. Congratulations J.J. for being a well-rounded student and 
being a role model for others.  
 

 
 

 

When the External Review Team (AdvancED & KDE Team) arrives in 
March (March 12th – 15th) make sure you understand the purpose behind 
the accreditation. Fleming County Schools decided to go through the 
accreditation process as a means to continuously improve. The 
accreditation process helps the district to continuously improve to 
become a “District of Distinction.” The accreditation process enables the 
district to transform – aligning processes and systems to focus on 
teaching and learning (Standard 3). Furthermore, the accreditation 
process also helps to validate the district’s capacity to engage in 
continuous improvement. Reflect on how much we have grown over the 
past few years by committing to the continuous improvement process. 
As a district, we are constantly looking for ways to improve processes and 
procedures that will lead to improvements and increases in student 
achievement. Schools are no different. Each school has continuous 
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improvement processes that have led to measurable improvements in 
student learning, culture, and organizational effectiveness. 
 
The second reason is that the accreditation process validates our focus 
on teaching and learning which can lead to more college admission 
opportunities for students and additional access scholarships. An 
accredited learning program sends the message that the learning 
program in the district is connected and all systems are aligned to benefit 
student achievement. As a result, of our work, AdvancED’s Standards for 
Quality continue to be deeply ingrained throughout the district’s 
processes – which makes the accreditation process even more positive 
for students, staff, schools and the district.  
 

 

Strategic Framework: 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
 
Focus Area: Operations and Support Systems 
Strategic Objective: Ensure sound fiscal management in support of teaching 
and learning through effective systems 
Core Belief: We believe… Connected and efficient systems are essential for 21st 
Century Teaching and Learning.  
Guiding Questions: What evidence exists to indicate that instructional time, 
material resources, and fiscal resources are focused solely on supporting 
teaching and learning.  
 
This time of the school year is when principals and leadership teams submit 
their school’s Race to Excellence Plans. Race-to-Excellence Plans are strategic 
funding plans that target the student achievement needle. The funds, allocated 
by the district, can be used to fund equipment, resources or additional support 
for the remainder of the 2016-2017 School Year. The funds must be utilized 
quickly and have an impact on student achievement or creating the best 
learning environment for students. The Race-to-Excellence Plans are directly 
aligned with the district’s focus on Teaching and Learning and the district’s 
vision to become a “District of Distinction.” 

 

 

Purposeful Farming. We all have an unbelievable job and opportunity. 
Yes an unbelievable job with an unmatched responsibility. No other 
profession in the world carries with it the responsibility of people who 
work in K-12 education. This does not include higher education just K-12 
education. We have the unbelievable job and responsibility to prepare 
tomorrow’s future. We also have the unbelievable opportunity to do so. 
Our responsibility is not shared with any other profession in the world. 
As the world continues to look for leadership and vision, the call for us: 
teachers, principals, bookkeepers, custodians, board members and 
superintendents, only increases. We have to find our purpose each day. 
Each day we must have the energy, passion, and the understanding that 
we can change student lives and their future. We all have been called to 
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be purposeful and passionate about our roles to change the lives of 
students. 
 

 
 

We often find where teachers, principals, custodians, bookkeepers, 
board members and even superintendents have lost their purpose or 
struggle with finding their purpose. We must realize our purpose, no 
matter the position we may hold, is to ensure students experience 
success. Each day our purpose is to ensure students experience success. 
Everyone in the district is #VisionCritical. Yes, no matter our position or 
role, our purpose is to make sure that the educational process helps 
students to experience success and to prepare each student to be great 
leaders tomorrow. Now, more than any other time in the history of the 
world, the need and urgency for passionate educators, principals, board 
members, bookkeepers, custodians, and superintendents, is clear. Our 
students are counting on us to remove barriers, preconceptions, and 
obstacles and help them to succeed and reach their goals. We have a 
calling and moral obligation to find ways to help each student succeed. 
They are calling out – if we will just take the time to listen and to realize 
our purpose in their lives.  
 
Now some may say that our purpose is too large – too many students 
are involved and the expectations are too great. However, we are 
reminded that a “field of plentiful fruit” starts with one seed and a 
purposeful and passionate farmer. Our purpose starts with harvesting 
the passion in ourselves and believing in our purpose before we can 
exhibit true passion, purpose and the energy to help others. We truly 
have the power and ability to change the world – student-by-student – if 
we will only unleash our passion, purpose, and energy. However, our 
abilities must start with understanding and commit to our purpose.  
 
The district’s vision to become a “District of Distinction,” starts with the 
call for us to create an environment in our schools, jobs, offices, and 
roles that are purposeful. Everything we do must be driven by our 
purpose. No matter what, we must have the passion for winning, which 
always requires that students experience success. No farmer ever plants 
a crop only to hope that it never grows. Farmers are passionate about 
their crops. Each day they remove weeds, water the seeds and many 
even talk to their crops. Their purpose, as farmers, is to make sure that 
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the seeds grow and flourish – to produce a plentiful harvest. Each day – 
we are farmers who ensure students succeed. Our purpose requires that 
we take the time to plant the seeds of success in each student. We have 
to work through the weeds and make sure that students have the 
resources and supports needed to succeed. Our passion for our purpose 
helps us to look past all of those noises, weeds, and obstacles – as they 
are not our purpose. Purposeful farmers focus on their crops – what is 
needed to ensure a good harvest! 

 
 

Our purpose as educators, administrators, bookkeepers, bus drivers, 
custodians, board members and superintendents is bigger than any one 
position. However, if we unleash our energies and focus on our purpose 
– we truly will be able to meet the responsibilities of our position. We 
must be energized about our unbelievable call and purpose. Our vision 
to become a “District of Distinction” requires high expectations and a 
clear focus on the success of the individual student. Each day we have 
the opportunity to change student lives and their future by focusing on 
the individual student. Each student, each day, needs our purpose 
driven role. As they experience our purpose, they also feel our passion 
and energy. 
 
We know that for many of our students – they come to school to feel 
safe, to have a warm meal – but to also to hear words of 
encouragement. We are reminded of why students need our passion 
and energy as we engage with them – when they tell us they are 
abused, neglected or hungry. Our purpose becomes clear. We teach, 
lead, clean, drive, etc., to help students experience success and to leave 
their uncertainty and lives even for a little while as they attend school. 
Our purpose becomes clearer when we take the time to learn about our 
students. Furthermore, we discover why we must be passionate about 
our purpose. We must plant the seed of determination to be great in all 
of our students – by sharing our purpose and passion each day. Our 
purpose requires that we inspire students so that they aspire to be 
great. It is truly simple math: When we are inspiring, students are 
inspired. When we are inspiring – our purpose becomes about students 
– which results in student success.  
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Our vision to be the best empowers everyone to be great. No matter 
your role – our students are calling on us to be great so that they can be 
great. We truly work in the best profession in the history of the world. 
We have the ability to influence and change history by focusing on the 
needs of all students. We must push the boundaries – through our 
purpose, passion, and energy so that students succeed. We must also 
remember that when students succeed, we succeed as a district.  
 
Our journey continues… 
 

Weekly Calendar of Events 

Monday, January 30, 2017: School Closed – Due to Weather 
Monday, January 30, 2017: District Team Meeting at 9:00 am (Conf. Table) 
Monday, January 30, 2017: Senior Leadership Team Meeting at 10:00 am (Prof. Library Rm) 
 

 

 

 


